
                                           Library Board Meeting September 9th 2026

ATTENDANCE: Dara Thompson, Mike Foster, Peggy Heaton, Kevin Kennedy, Janice Crowl, Peggy Eddy, Bill Farr, Roger Baldock and Lisa Lynch                   
EXCUSED:  Connie Pinkston
MINUTES:     Motion: Peggy Heaton   Second:  Bill Farr
FINANCIAL:    Motion: Bill Farr     Second: Roger Baldock
DIRECTOR’S REPORT:  Circulation:  1,588
· “Let’s Build” school age children visited the Library on Fridays throughout the day to build with solo cups, decks of cards and magnetic tiles (6) Fridays in July.
· Back to School Reading (12) July 21-August 21
· 8-7-2026 Governor Pritzker signed Public Act 104-0808 into law (Tammurra’s Act) requiring certain entities to post the 9-8-8 Suicide Prevention Lifeline information.  Effective 1-1-2027.  Library is already compliant.
· Library and Staff completed Webinar Continuing Education IHLS: Cultivating Community Connections
OMA: (public) Kate Kite and John Kirchner from the Illinois Heartland Library System were in attendance to observe and support the library. Ms. Kite addressed the board at the end of the meeting and expressed her satisfaction with the board and the library. 
MAYOR’S REPORT:   
· Library Expense Account:   $205,552.10 current
· Edward Jones Investment (5738):   $214,485.96 current
· Edward Jones Investment (3275):   $30,374.14 current
· Common Wealth: $4.68 current
· First National Bank CD (5683):  $140,174.58 current
COMMITTEE REPORTS:
Board Policy and Job Description:    
· Janice Crowl took Oath of Office and completed OMA training/certificate
· Director presented iLEAD to the board for reference/information (http://www.ileadtrustee.org).  Leadership, Empowerment, Accessibility, and Development for Public Library Trustees learning portal.
Budget and Planning:  NONE
Building and Repair: 
· Elevator passed Annual Elevator Inspection (completed on 8-11-2026) with Elevator Safety Group and Otis Elevator Company.



Personnel:    NONE
Technology:   NONE

OLD BUSINESS:  
· Addressed community concerns presented to board:
· Hours of Operation:  working on a survey to gather community feedback/program suggestions.
· Children’s Programs: will continue to offer various programs from staff as well as guest presenters.
· Professional Development:  will include all training/courses/classes taken in minutes
· Board Training: Leadership, Empowerment, Accessibility, and Development resource presented as a resource.
· Social Media Presence:  will increase posts of activities/events/new materials.
· Community Outreach:  continued participation in the Block Party, Scholastic Events and Popcorn Festival and other community events.
· Grant Interest:  Dollar General Grant deadline has passed for 2026 but will apply in 2027.  Will reach out monthly to the city’s grant coordinator, Kirby Casner, for grant opportunities.
· Job Titles:  discussed concern over staff titles.
· Volunteer suggestion:  will reach out to the city for guidelines on encouraging/requesting volunteer assistance.
· Book Price Concerns:  will actively check prices at various vendors for material purchases.
· Kids Activity Area:  suggestion for basement kid’s activity area was discussed by board, determined not feasible at this time.
 NEW BUSINESS:   NONE
NEXT MEETING: Tuesday, October 13th at 5:00 P.M., Pana Carnegie-Schuyler Board Room

ADJOURNED:  Motion:  Bill Farr   Second:  Jan Crowl     TIME:  6:08
