
                                           Library Board Meeting November 10th 2025

ATTENDANCE: Dara Thompson, Connie Pinkston, Peggy Heaton, Kevin Kennedy, Janice Crowl, Peggy Eddy, Bill Farr Roger Baldock and Lisa Lynch                   
EXCUSED:  Mike Foster
MINUTES:     September and October    Motion:   Bill Farr   Second:  Roger Baldock
FINANCIAL:    September and October     Motion: Peggy Heaton     Second: Connie Pinkston
DIRECTOR’S REPORT:  
· Circulation: September—1,397    Circulation:  October—1,617
· Preschool Program, Fun Time, Color, Stitch & Chatter, Carnegie Connections, Game Time, Make & Mail, Let’s Boom Again, Fred & His Feathered Friends, Secrets & Suspects
· 2025 Public Library Data Survey (PLDA) completed
· Library Director & Staff completed Narcan training
· Library participated in the 7th Annual Library Crawl that ran from Oct 1-31st.  Hosted 80 patrons at various times from other libraries.
· Lisa informed us of a website: www.ileadtrustee.org/ilead-trustee offers training and support for library trustees.  
· Completed the 2025 Library Technology Guides Automation Survey
OMA: (public) NONE

MAYOR’S REPORT:   
· Library Improvement Fund:   $1,685.71 current
· Library Expense Account:   $39,332.76 current
· Edward Jones Investment:   $211,809.96 current
· Edward Jones Investment Joan Michael:   $11,011.23 current
· Common Wealth: (with accrued interest) $137,994.58 current

COMMITTEE REPORTS:
Board Policy and Job Description:    
· Need “Ensuring Open & Honest Government” from Mike, Kevin, Roger
· Library Plan Manual updated and Library Policy Manual updated:  emphasized “No Food/Drink allowed in meeting room” and updated the long range goals.

Budget and Planning:  NONE




Building and Repair:   
· Lisa informed the board that during a drone inspection of a neighboring building, the City of Pana noticed several roofing tiles that need replaced.  They will use replacement tiles from our stock and complete the repair.
· Jim Lynch gave an estimate of $790.00 to complete several upkeep/maintenance projects to various areas of ceiling and walls as flooring.  Motion made to have him complete the tasks at the costs listed in estimate.     Motion:  Peggy Eddy    Second:  Janice Crowl   All Approved.
Personnel:    NONE
Technology:   NONE
OLD BUSINESS:  NONE

NEW BUSINESS:   
· Motion made to close the Savings Account #1762583 held at First National Bank of Pana.  This fund is referred to as our Library Improvement Fund.  The Board discussed the potential of a low balance service charge and the necessity of keeping this separate account.  Funds will be transferred to the existing Checking Account.    
           Motion:  Peggy Eddy  Second:  Bill Farr  All Approved.

· Motion made to combine the funds for simplification within the Joan Michael IRA account held at Edward Jones at the recommendation of Nathan Potts—who assisting the City Treasurer with audit preparation.  This account will also no longer produce a separate report, but will be included in the existing report received from Edward Jones with all other funds/accounts.  
           Motion:  Bill Farr    Second:  Connie Pinkston  All Approved.
         
NEXT MEETING: Tuesday, December 9th at 5:00 P.M., Pana Carnegie-Schuyler Board Room

ADJOURNED:  Motion:  Janice Crowl   Second:  Peggy Eddy     TIME:  6:11
